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“I have always been a creative person
but had lost most of my creative outlets
because of mobility limitations...Becoming
a member of the LCAC has really
improved my quality of life...
I look forward to going there and creating
and laughing and talking too...I love the
Potters Guild.”
Cathy Herbert
Studio & Board Member, LPG/LCAC
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Section 1.0

MESSAGE FROM THE
STRATEGIC PLANNING TEAM
On behalf of the Board of Directors, we are pleased to present the 2017-19 strategic plan for
the London Potters Guild (LPG) and London Clay Art Centre (LCAC). The history of the
LPG is filled with stories of people who have shared in an inspiring vision for the future of
the organization and who have invested thousands of volunteer hours to build the state-ofthe-art LCAC in the heart of London’s beautiful Old East Village. The same intrinsic passion,
commitment, and work ethic among Guild members has us excited once again about the future
and the goals we want to achieve using this strategic plan as a guide.
It would have been easy to sit back and bask in the successes and growth experienced over the
past eight years in particular. But, the LPG’s leadership team continues to push forward, and
the strategic planning process was undertaken to ensure the Guild and LCAC will continue to
evolve, mature, and reach for even greater heights as we strive to be the leader in the education
and promotion of the clay arts in Southwestern Ontario.
Through a number of facilitated group sessions, the Strategic Planning Team carefully and
thoughtfully considered the insight and feedback from stakeholders in the process of developing
the strategic priorities that will guide us over the next three years. As a result, the following six
areas of focus are described in this plan:
1. Human Resources: Historically, the LPG
and LCAC have relied very heavily on the
involvement and support of members, in
conjunction with a few paid staff who play key
roles in the success of day-to-day operations.
Although we will continue to lean on LPG
members to ensure the work gets done, we
want to be intentional about attracting and
retaining skilled staff so the organization can
sustain operations and achieve growth.
2. Facilities & Equipment: We will focus
on ensuring we have the facilities and
equipment needed to effectively serve our
current membership while promoting future
growth. This includes evaluating our existing
space to maximize its capacity while maintaining
and adding to the equipment available to members.
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3. Programming & Education: We will further develop programming at LCAC, as well
as in the community, so people of all interests and abilities have an opportunity to enjoy
and broaden their skills in working with clay.
4. Financial Sustainability: We will continue to build upon our solid financial
foundation by diversifying funding streams to enable us to strategically pursue our
diverse organizational goals.
5. Branding & Communications: We want more people to know who we are and
what is available through our organization. We will develop a strategic marketing
communications plan and establish a consistent brand identity that clearly defines
the relationship between the LPG and LCAC. This important work will help us more
effectively promote ourselves, bringing greater awareness of our work to local, national,
and international audiences.
6. Community Partnerships: We will build stronger community partnerships and look
for more ways to collaborate. We will strive to find mutually beneficial opportunities to
impact individuals, groups, and organizations throughout London and beyond.
We encourage you to read through this strategic
plan to understand the vision for the future of
the London Potters Guild and London Clay
Art Centre. We are excited about what the
next few months and years will bring, and we
look forward to engaging each of our members
through the process.
If our 35-year history has taught us anything, it
is that we can accomplish whatever our minds
and hearts commit to getting done!
Respectfully,
The Strategic Planning Team:
Katherine Moffat
Shari Arnold
Judy Sparkes
Endri Poletti
Darlene Pratt
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Section 2.0

OUR STRATEGIC
PLANNING CONTEXT
The London Potters Guild (LPG) was founded in 1981 to
foster an appreciation of the clay arts in London and region.
As the organization grew, the need for a permanent home
dedicated to the clay arts became increasingly clear. In 2008,
the LPG purchased and began the huge task of renovating an 1890s, Victorian-era building at
664 Dundas Street in the heart of London’s historic Old East Village. It would become known as
London Clay Art Centre (LCAC).

WHO WE ARE

Through the renovation process, the LPG installed a geothermal heating and cooling system,
the first vertically drilled, commercially applied geothermal system in London’s downtown core.
In addition, LCAC is an accessible facility, open to all members of the community.
LCAC includes open studios for classes and Guild members, private rental studios, studios for
artists-in-residence, a store where members can sell their work, a glazing area, a kiln room, office
space, and a vitally important loading dock. LCAC offers a range of classes and workshops for a
variety of ages and skill levels.

THE LPG MISSION
Our mission is to be the leader in the
education and promotion of the clay arts
in Southwestern Ontario. We provide
high-quality programming, nurture the
development of professional clay artists,
collaborate with other community
organizations, and encourage fellowship
in an inclusive and accessible facility.
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Section 3.0

OUR STRATEGIC
PLANNING PROCESS
PHASE ONE:
THE COMMUNITY PROVIDES FEEDBACK
From April 13 to May 5, 2016, stakeholders from throughout the community participated in
surveys and phone interviews to provide feedback and ideas that would lend significant evidence
to the overall strategic planning process. In total, 57 people participated in surveys, while 15
invested time in phone interviews.
Members, non-members, the board of directors, teachers, staff, customers, funders,
and community partners were given the opportunity to have their voices heard
and to lend perspective in several areas.
The goal of the surveys and interviews was to help us better
understand:
• What we do well and what we can improve upon;
• What big dreams and goals our community might have
for the LPG and LCAC;
• What future trends may impact our work over the next
three years; and
• What opportunities or programming should be
explored that might strengthen the work and
impact of the LPG and LCAC.
We are thankful to those who took the time to
participate in the first phase of the process.
The extensive input helped inform the other phases
of the strategic planning process. Stakeholder
engagement provided strong guidance and solidified
several ideas the leadership team has been recently
discussing. It also helped provide focus for making
decisions and setting the direction for the next
three years.
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A summary report of community engagement
feedback was presented to the Strategic Planning
Team, and shared with board members and key
leadership volunteers. It was used extensively
throughout three days of strategic planning.
The report helped the larger group begin to map
out strategic priorities. During the first session,
the group discussed the themes identified from
stakeholder input, and had conversations about
the most critical priorities for the organization: the areas where we most need to improve
and change, and what we need to implement to truly move the LPG and LCAC in the right
direction over the next three years.

PHASE TWO:
THE STRATEGIES
BEGIN TO FORM

By the end of our planning sessions, the group had identified six strategic priorities, developed
goal statements to align with those priorities, and carefully established timelines and
accountability for achieving the tasks associated with each priority.

PHASE THREE:
THE STRATEGIC
PLAN IS WRITTEN
The formal writing of the strategic plan was
achieved collaboratively with Kovacs Group
and the Strategic Planning Team. This process
ensured that each strategic priority, goal
statement, and individual strategy was written
to most accurately reflect who we are and what
we intend to accomplish with our three-year
plan. The Strategic Planning Team officially
approved the strategic plan on July 22, 2016.
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PHASE FOUR:
THE PLAN MOVES FROM
STRATEGY TO IMPLEMENTATION
The final step of the strategic planning process
was designed to ensure the plan remains topof-mind and is conscientiously carried out.
A management plan for the first year of the
strategic plan was formulated, and specific
tasks were identified to move each priority
forward. The team also made decisions about
who will lead each component. Timelines
have been set for the completion of activities,
which will help bring a stronger level of
accountability to each task.
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Section 4.0

OUR STRATEGIC
PRIORITIES
Our 6 strategic priorities will guide and focus the implementation teams toward delivering
exceptional results with profound and substantial impact.

HUMAN RESOURCES
To attract and retain skilled and engaged staff and members to support and
achieve our organizational goals.

FACILITIES & EQUIPMENT
To maintain and continuously improve the world-class London Clay Art Centre
to support programs and services for professional artists, members, and the
greater community.

PROGRAMMING & EDUCATION
To offer outstanding clay art programming and education for professional artists
and the community alike.

FINANCIAL SUSTAINABILITY
To grow and diversify our financial resources, and maintain a strong foundation
through responsible stewardship.

BRANDING & COMMUNICATIONS
To be recognized by the local and international communities as a world-class clay
art and educational centre.

COMMUNITY PARTNERSHIPS
To strengthen our community impact and mutually support organizational goals.
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STRATEGIC PRIORITY:
HUMAN RESOURCES
Members have always played a significant role in both leading the London Potters Guild and
London Clay Art Centre and ensuring each element of the Guild and facility operates effectively
day-to-day. For 35 years, we have been successful using this model. Realistically, we must continue
to require members to invest their time.
However, we also heard the collective voice of stakeholders and understand that for the
organization to mature, develop, and realize even greater future impact, it needs the support of
highly skilled staff who can bring singular focus to specialized roles within the organization. It is
our intention to evaluate current and future human resource needs to improve what we do and
to ensure we can be more proactive in pursuit of our mission.
Attracting talented people, and working to retain the exceptional staff already in place, will
relieve some of the pressure on members. We will concentrate on providing
additional resources, programs, and services to enhance our level of
credibility and professionalism in the community.

GOAL:
To attract and retain skilled and engaged staff
and members to support and achieve our
organizational goals.

STRATEGIES:
1. W
 e will establish a process that
encourages members to take
ownership and proactively engage
with the organization.
2. W
 e will grow and further develop our
team of skilled staff and members.
3. W
 e will foster an environment that
provides a high level of job satisfaction.
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WHY THIS IS
SIGNIFICANT
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The growth and development of a strong team that will
support the mission and work of the LPG and LCAC has
both immediate and lasting impact on our organization.
Additional staff support may allow members to feel less
encumbered by the mandatory time required for LCAC
operations, freeing them up to more fully engage in the
creation of clay art.
As well, with the right people in place, the organization
may be able to develop additional programming, build
stronger community partnerships, ensure the ongoing
care of the facility, and attract local, national, and
international attention to the centre and to our art form.
The growth and development of human resources is
intended to ensure we have happier members and stronger
organizational infrastructure with which to accelerate
progress and reach our goals.

STRATEGIC PRIORITY:
FACILITIES & EQUIPMENT
London Clay Art Centre is an exceptional community-based facility that provides access to
specialized equipment, knowledge and creativity, and strong fellowship among like-minded
individuals. It is our desire to attract and retain members by continuing to provide them an
opportunity to work in a state-of-the-art facility. In addition to attracting more people from
within our community, we want to entice artists and visitors from all over the world once
they discover the world-class centre and quality programming we offer.
We also want to be intentional about maintaining the heritage status of the façade and the
standard and aesthetic to which the entire facility was designed. We know it will inevitably
need ongoing maintenance to keep it functioning at the highest level. We will be proactive
about ensuring we have the most appropriate configuration of space and the equipment needed
for our artists to produce quality work. Our reputation as an organization and the bodies of work
our users are able to produce are inextricably tied to the effectiveness of our
space and the equipment we provide.

GOAL:
To maintain and continuously improve the
world-class London Clay Art Centre to support
programs and services for professional artists,
members, and the greater community.

STRATEGIES:
1. We will review and reassess current
use of space.
2. We will maintain the facility and
equipment for current and future
programming.
3. We will identify, prioritize, and
implement capital projects.

13

WHY THIS IS
SIGNIFICANT
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Our goals are not just about today. We are planning
for the near and longer-term future. It is our desire to
engage generations of people in our community with
opportunities to explore, learn, and develop as clay artists
at LCAC. Our hope is to introduce new technology
and improvements that allow us to expand our capacity.
By doing so, we will make room for exhibition space,
additional staff, improvements to existing programs and
the development of new ones, as well as room to learn
and create. Our focus on facilities and equipment will
ensure we establish a strong and vibrant legacy while
achieving optimal member satisfaction and engagement.

STRATEGIC PRIORITY:
PROGRAMMING &
EDUCATION
Education is the core of our charitable purpose as well as our mission, which includes being the
leader in offering high-quality programming to nurture the development of clay artists. We want
to continue to offer relevant and innovative learning opportunities for the community. Enhanced
programming will, in part, aim to attract a younger audience, introducing clay art to a new
generation to help ensure the continuance of the LPG and LCAC. It will also aim to keep interest
alive and help expand understanding of this fascinating and ancient art form. We will evaluate
current programming to identify new areas of focus, which will allow us to introduce programs
that will ensure the LPG and LCAC remain relevant and exciting.

GOAL:
To offer outstanding clay art programming and education for
professional artists and the community alike.

STRATEGIES:
1. W
 e will expand the variety of
programming opportunities for new and
returning learners at LCAC.
2. W
 e will support our members in their
artistic and professional development.
3. W
 e will offer programming
opportunities in the community.
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WHY THIS IS
SIGNIFICANT
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For artists to develop to their full potential, they need to
have feedback and guidance, and they need the space to
learn new techniques and test new ideas. Through the
evaluation of current programs and the development of
new learning opportunities, the LPG will help elevate the
creativity of clay artists in the community and facilitate
more members in developing their work from a part-time
to a professional pursuit. Continuous improvements to
program offerings at LCAC will facilitate ongoing success
that includes: an increased knowledge base and skill level,
high-quality clay work from LPG members, elevated
interest in participation, and a strengthened reputation
that leads to more diverse partnership opportunities and
international recognition.

STRATEGIC PRIORITY:
FINANCIAL
SUSTAINABILITY
Financial sustainability is a strategic priority because we want to ensure that the LPG and LCAC
exist for years to come! We will continue to be fiscally responsible and guarantee our future
financial sustainability by strengthening all the processes, procedures, and policies that surround
the way we generate revenue and spend our money. Since the funding landscape for non-profits is
unpredictable and ever-changing, we want to rely less on grants and work toward diversifying our
revenue streams. We have a significant vision for the future, and our ability to generate financial
resources will play a vital role in our ability to move the plan forward.

GOAL:
To grow and diversify our financial resources, and maintain a strong foundation
through responsible stewardship.

STRATEGIES:
1. W
 e will strengthen processes for making
strategic financial decisions.
2. W
 e will grow our current revenue
streams and funding.
3. W
 e will diversify our revenue streams
through new sources and methods.
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WHY THIS IS
SIGNIFICANT
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With financial sustainability comes a sense of
confidence and security and an ability to be proactive
in charting a course, rather than simply reacting to
funding opportunities when they arise. Reaching
our financial goals will provide the LPG and LCAC
opportunities to potentially grow the staff team,
improve facilities and equipment, become a more
viable and attractive partner for funders and other
community organizations, and continue to be a
leader in the education and promotion of the clay
arts in Southwestern Ontario.

STRATEGIC PRIORITY:
BRANDING &
COMMUNICATIONS
Even with one of the best clay art facilities in the world, relatively few people in our community
know about London Clay Art Centre and the London Potters Guild. What partnership or revenue
generating opportunities might develop if we start building demand through strategic advertising?
What local and international artists or communities would take notice if we more effectively
shared our stories of success?
We want to reach a larger audience, interact with more people from the community, and influence
more individuals and groups so they can relish the joy of expressing their creativity through clay.
We no longer want to be the “best kept secret in London.” By implementing a formalized approach
to the LPG and LCAC brand, promotions, and marketing, we will raise the level of awareness of
the clay arts and of our facility.

GOAL:
To be recognized by the local and international communities
as a world-class clay art and educational centre.

STRATEGIES:
1. W
 e will contemporize and clarify our
brand to expand appeal.
2. W
 e will build our brand recognition.
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WHY THIS IS
SIGNIFICANT
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When the topic of pottery or clay comes up in our
community, we want people to immediately think
about London Clay Art Centre and the London
Potters Guild. We want to become an art and tourist
destination for people throughout Southwestern
Ontario and beyond. We want international artists
to think of London as one of the most prestigious
places worldwide to learn and invest their time
and skills. We want corporate sponsors and agency
partnerships to flourish because leaders understand
the significance of our mission and the level of
professionalism at which we operate. By establishing
and implementing a comprehensive marketing
strategy, we will encourage more people to join us in
this fantastic creative journey while ensuring the
community knows who we are and what we do.

STRATEGIC PRIORITY:
COMMUNITY
PARTNERSHIPS
Increasingly, the non-profit and for-profit worlds believe that organizations are more successful
in attaining their individual objectives by working in partnership with others whose interests
are aligned. When working together, groups become better problem solvers, create new financial
opportunities, enhance organizational capacity, deepen relationships, and gain long-term advocates
and champions. The LPG is excited to pursue additional partnerships that enable us to provide
greater value to the community. Programming at LCAC offers a unique way to relax and have
fun, to express creativity, and to pursue further education in the craft. We are also interested in
learning from others, understanding other art forms, broadening our reach, and being good citizens
within our immediate neighbourhood.

GOAL:
To strengthen our community impact and mutually support
organizational goals.

STRATEGIES:
1. W
 e will engage with other arts
organizations.
2. W
 e will build relationships with
corporate organizations.
3. W
 e will build mutually beneficial
collaborations with educational
institutions.
4. W
 e will diversify our associations
with social/community
organizations.
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WHY THIS IS
SIGNIFICANT

As we develop strong partnerships with arts
organizations in London and beyond, they will
enable deeper creativity in working with clay,
while also providing a collective knowledge base
of best practices. The commitment to building
new relationships with corporate partners will
allow us to explore the possibility of creating and
co-branding innovative programs and help us to
diversify revenue streams. Growing collaborations
with local educational institutions will promote
greater brand awareness and potentially open up
additional programming opportunities at LCAC.
It is also key for the organization to continue to
have a meaningful social outreach impact, bringing
creativity into the lives of more individuals, and
becoming a stronger part of the fabric of this
community. We will ultimately be better at what
we do because we have worked with and learned
from others along the way.
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Section 5.0

OUR STRATEGY IN
ACTION
Our strategic planning process will have been meaningless if it does not move us to action and
deliver results. The LPG and LCAC have a strong reputation for being able to carry out and
execute a plan; this opportunity will be no different.
The Strategic Planning Team has identified the key priorities for the next three years, and has
developed a management plan for the first year of strategic plan implementation. In order to
assure a level of accountability, tasks aligning with specific strategies have been mapped out,
including explicit timelines for completion and the lead individual responsible for carrying it out.
Under the leadership of the Strategic Planning Team and Board of Directors, an overall process
and plan has been designed to support and bring the strategic plan to life. The Strategic Planning
Team will meet regularly to ensure the management plan is moving forward, while the Board
of Directors will also seek regular updates to bring an additional level of accountability to the
process. Updates regarding the strategic plan will be regularly communicated to the membership
with opportunities for questions as the plan moves forward.
With constant evaluation, continual accountability,
and ongoing communication, the management plan
will methodically move us forward in achieving the
goals of the strategic plan.
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